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MEMORANDIM FOR: Director of Persopnel

SURJECT . Incressed Mobility snd Vacaney Hotlces

1. "he sttachmente represent an offort to get st the principal
rminimr,*isaun nanded us Y ‘the Exeeutive Director-Comptroller:
ANy petEees. Yeu will reeall the Exeeutive

: and va’ " ‘
m‘z‘:ﬁc@;ﬁﬁgﬂ bm‘w%ﬁ roiation aed wsowrery notices together i
replyine T -ver earlier par° O theme mubjegts.

%8 relate to our vaper on rotation, although

2. fvh? t ' Ris ovmre
they, . "y si::::a -an the Direetor's endorsement of vacancy notices

to the extent possidle-

3. I tpdek 1 somewhat moot vhether we go forth with seperate
Agency Hggfces pff corbing Yoth suljects in & single viece. Accordinslv,
T heve provided both versions. If we bog down on rotation, T see an
advantage ?* starting with o paper on vacsaney notices, inammueh ss this
igsue is pépmevhet essler to deal vith and SPD indicates recent attemnta
to expapd the use of vacancy ‘notices have been farvoreble. On the other
hand, ¥ view vacancy notices as one of a numbar of approackes that should
be used 30 increase wobility within the Agency, and I share the apparent
view of the Zxecutive Director-Comptroller that both subjlects are zo
elosely interrclated that they should be dealt with Joinmtly. OBy doing
so, wve woulf avoid tlhe burden of having to sell separate systema. From
a Justification standpoint, each 1s supportive of the other.

¥. In cambining information on vacaney notices with material on
inerease’ wobility, I relied upon the procedures contained in the Vacaney
Botice draft prepared by Chief, 9PD. I am avare that he and the DD/Ters/R&P
may wizh to take another lock at the speeifics that should be Iinecorporated
4n an Agency Hotice or this subjlect, and T defar to them regarding whatever

modifinations might be required.

5, With respect to increased nobility and rotation, the Executive
Director-Camptroller ssked us to work out the particulars in our briefing
sheet on this sublect to the extent feesible., In essence, we sugpested
the following, and T have ineluded coverage of these items in the attach-
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&. FEach Caresr Service should snnuslly devise its own mobility
end rotation plan and report to the Deputy Direector concerned on
progress made. (The point here 1s to get them to routinely do some-
thipg and have the Deputles review and post-audit thelr setioms. )

b. Provision be made for Cereer Service Eeads to negotiate
transfers across Carcer fervice lines with Deputy Directors and
the Executive Director-Comptroller resolving controversies ss re-
quired. (This is notking unusual, but engineering s climate facili-
tating actual efforts ip this direction is badly needed, hovever
dirficult.)

¢. The Director of FPersoanel should provide better Job eoun—
geling service snd be reguired to negotiate a change in assizoment
for an employee vhenever the Director of Personnel believes that
the srplovee is & potential loss or can be used more advsntageously
in the Agency. (I believe the time is pot yet right for the D/Fers
to unilsterally invoxe actions compelling the reassignment of indi-
vidusls agminst the wighes of a Career Service or Career Services.
It may be that ve gan do this later on after first establishing a
more favorable climate for moving people across Career Serviece lines
than novw =xists. In any event, this sublect deserves cereful and
separate development, thet can prohably hest be raticnalized in

eennection with en Pmployees' Services Center.)

Lé‘ 6., , It wa are to schieve, for the first time, & significently fr-
groved“ prograrm in the Ageney, we will have to atimck the Yasic
inhibitions azainst 1t; namely, the relative autonomy of Career Cervices
and the skepticlism In this Agency that rotetion cen work. We do not need
nevw goncepls or formats. vwe need a strong statement of intent by the
Agency's senior officers and e simple requireaeut placed upon the Career

Services to actually vork at the process of sccemplishing-rotations-that’ = -/

Jouid-be-Belpful-in Tilting a priority -sssigment or-moving-an-employee
for developmental-reasons. Thus, the attached Fotlce 1z written for the )~

o oea~ef aignature of—the Foaecubive- E&veetorncemaﬁ?eller in la e thet hopefully
eonveys sincerc interest in inereased mobility by and the Beputy
Directora. Hegond, it encouraged Curcér JService Heads to try RN

E 2&&&5 %o ingure that they :ggnd the time/and offort to ac

’ii%aniais outside their aveas, in consonance with this syirit.; i 4

~~tt puts tHe Deputy Directors in the’ ﬁusi?ess of checking fn Caree ﬂerviae
{eve neaded
these purposes

rapsf¥rs agross Cereer Se e lines. ?f we can achiev
new davices

‘trcressed moRility 1s possible: if we capnot, no smount
or glmmicks 18 1likely to help.

7. .1 wi1} provide drop coples to DD/Pers/RiP and C/SFD.
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